


What is @ Product CheCKIISt? ........euieieiiiiiiiieiiiiieiiteeeeeeeeeeeeeeeeeecssssencsncsnsansansans 1

Why is it IMPOrtant?.........cooeeeeiiiiiiiiiiceceeeeerrrreeeeee et eeeeennneeseeeeeeeennssssssssssseeennnsnnnns 1
What is a Product Checklist Strate@gy? ........ccoeeueiiiiieiiiiicceiteeeeeeeeeeeeeeeeneeeeeennenenns 2
Benefits of a Product Launch Checklist ............cooooiiiiiiiiiiiiiiiiiiiiiiiiiiiiieeee 2
How to Pick @ Winning Product.............cccovuuiiiiiiiiiiiiiiiiinintcienccsenecceceeecseeeeee 2
How to Make a Checklist for a Product .............ccooeiiiiiiiiiiiiiiiiiiiiiiiiinineeeneneeeenneeneeenenee. 3
(07 Te] (13 o o SRR 3

TRABERASTREET



A product launch checklist is a list of actions that must be taken to effectively launch a new product
to consumers. It helps you consider the steps, processes, and assets that you and your team will
need to complete before launching any product.

Why is it Important?

Having your perfect product checklist is just as important as producing an amazing product. If you
don't do a good job launching your product, buyers won't know about it, they may have a negative
image of it, and you won't meet your sales and profit goals.

As aresult, it's important to start planning early. Start planning your product checklist 4-6 months
ahead of time so that when the product is ready to sell, you will be ready to execute a successful
launch.

The product checklist helps with the sequence of events involved and the date of the product launch.
Your goal is to make sure that everyone in your firm, as well as your partners and potential customers,
is aware of your new product.
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A product checklist strategy outlines the “why” of your launch, as well as specific objectives.

For example, you want to increase brand awareness or attract new consumers. Your launch strategy
should outline your objectives at each stage of the launch, including product positioning, development
work, QA testing, promotion, and launch event timing, in addition to top-level goals. As you begin to
design all the more complex tasks to bring your product to market, a launch strategy can help you

stay focused on your goals.

Benefits of a Product
Launch Checklist

There are many benefits to using a product
launch checklist.

A new product launch checklist may at first
appear as just another responsibility to add to
your already heavy plate. Take a look at the ben-
efits it can offer to you and other members of
your team. Yes, a perfect product checklist can:

e Helps you see the big picture as well as the
finer points of the product launch.

e Helping you prepare for any eventuality,
including possible errors.

e To keep everyone on the same page and on
track, make your strategy available to your
cross-functional product team.

e To more simply delegate work, break down
your end goal into achievable tasks and es-

tablish dependencies.
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How to Pick a Winning
Product

Here are some more pointers to help you launch
a successful product:

e Check-in regularly with key stakeholders to
provide updates on launch and to confirm all
queries are addressed.

e Keep in touch with your product team
regularly, as they may have insights that
could impact your marketing plan.

e Focus your marketing communications on
the benefits that your product can provide to
your buyers.




Learn about your customer. Create promotional content.

O

Write a positioning statement. O Prepare your team.
O Launch the product.
O

See how well you did to achieve your goals.

O
O
O Pitch your positioning to stakeholders.
O Plan your go-to-market strategy.

0

Set a goal for the launch.

Conclusion

How can a perfect product launch checklist help you improve your product?

Plan a product, create a detailed plan, outline options and deliver ideal results. There are many
variables to consider when it comes to launching a product, but this list post is here to help you in
every way possible.

When it comes to product launches, set a standard and you'll be halfway there immediately, deciding
to follow a perfect checklist to suit your product.

Now, we'd love to hear what you have to say, please feel free to comment below about the checklist.
And if you've launched a product recently, how was it?

o
@ ®

o O

TRABERASTREET



	Button 1: 
	Button 2: 
	Button 3: 
	Button 4: 
	Button 5: 
	Button 6: 
	Button 8: 


